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ACTION NEA- 10 

INFO OCT-01 ISO-OO CIAE-00 COME-OO DODE-OO DOTE-OO 
EB-08 FMC-02 INR-10 NSAE-00 CG-00 DLOS-09 OES-09 
AID-05 PA-02 CTME-00 /056 W 

094484 050822Z/20 

R 041245Z AUG 78 
FM AMCONSUL ALEXANDRIA 
TO SECSTATE WASHDC 1903 
INFO AMEMBASSY CAIRO 

UNCLAS ALEXANDRIA 0629 

DEPT PASS AID 

E.O. 11652: N/A 
TAGS: EWWT, EG 

SUB J : ALEXANDRIA HARBOR OPERATING ON A 24-HOUR BASIS 

1 . MR. GALAL FAHMI, CHAIRMAN OF THE ALEXANDRIA PORT AUTH- 
ORITY, ANNOUNCED TO THE PRESS THAT AS OF AUTUST 1, 1978, 

ALEXANDRIA HARBOR BEGAN OPERATION ON A 24-HOUR-A-DAY BASIS 
IN THREE 8-HOUR SHIFTS. THE PURPOSE OF THIS MOVE, HE SAID, 

WAS TO REDUCE THE ACCUMULATION OF GOODS IN THE PORT AND 
SHORTEN THE WAITING TIME OF SHIPS CALLING AT ALEXANDRIA. 

2. COMMENT: 24-HOUR OPERATION IS STILL IN EARLY PHASE OF 
IMPLEMENTATION, E.G. CUSTOMS OPERATING FULL STRENGTH ONLY 
0800 - 1400, REDUCED STRENGTH 1400 TO MIDNIGHT. IT IS DOUBT- 
FUL IF SHIPS WILL BE MOVED IN AND OUT OF HARBOR EXCEPT 
DURING DAYLIGHT HOURS. 

3. ALTHOUGH THE ANNOUNCEMENT OF EXTENDED OPERATING HOURS 
DID NOT MENTION RAMADAN, THIS FASTING SEASON IS SCHEDULED 

TO BEGIN AUGUST 5 AND CONTINUE THROUGH THE REST OF THE MONTH. 
DURING THIS PERIOD, THE EFFICIENCY OF THE PORT WILL BE 
SUBSTANTIALLY REDUCED, BUT THE ADDITIONAL WORKING HOURS 
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MAY HELP TO SOME EXTENT. MCCLELLAND 
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